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I What You'll Learn

¢ Classify any payroll Al product on a four-level autonomy scale using the vendor's own public wording, before you

book a demo.
» Verify a vendor's country knowledge in under ten minutes against three live statutory figures.

« Identify who holds statutory filing liability under GDPR Article 22, UAE Ministerial Resolution No. 340 of 2026,
and Saudi Mudad, and confirm it is never the agent.

¢ Score a shortlist with twelve procurement-grade questions that separate an execution capability from a

detection feature.
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The Agentic
Promise Meets
the Payroll Ledger

Al adoption in HR is broad, but confidence remains conditional.
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Section 01 — The Agentic Promise Meets the Payroll Ledger

The Agentic Promise Meets the Payroll Ledger

I What the market is being sold

Start with the baseline the agentic pitch sits on top of. December 2022 payroll research summarized by Paycom
found a nearly 20 percent error rate and an average correction cost of 291 USD per error. It also found that a full-

time payroll employee loses an average of 29 working weeks a year to corrections.

Every major payroll and employment vendor shipped agentic messaging inside twelve months. Deel announced Al
Workforce in August 2025, and Workday now publishes its Payroll Agent as an end-to-end workflow with human
oversight. ADP announced agentic tiers in January 2026, and Rippling made its Al available to customers on

request in March 2026.

Gartner named the gap. In a June 25, 2025 analysis, it estimated that only around 130 of the thousands of

vendors calling themselves agentic actually are, and called the practice agent washing.

KEY FINDING

Gartner's June 25, 2025 analysis, based on a poll of more than 3,400 organizations, projects that over 40 percent of

agentic Al projects will be canceled before the end of 2027.
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Section 01 — The Agentic Promise Meets the Payroll Ledger (continued)

I What the market is reporting back

SOURCE AND DATE SAMPLE FINDING

Rippling, March 2026 1,033 HR decision-makers, 67 percent report intermediate or advanced Al adoption

nine countries

PayrollOrg, September 9,451 answering L6 percent are uncomfortable with Al in payroll, against
18, 2026 25 percent comfortable

PayrollOrg, September 9,451 answering 71 percent say human oversight is what raises their trust
18, 2026

G-P, 2026 Al at Work 2,850 leaders, six markets 73 percent say at least some of their Al investments fell
Report short of expectations

#### Cost exposure worked example

WORKED EXAMPLE

 Situation: A documented buyer account of a global platform double-charging legally mandated
allowances, once monthly pro-rata and again in full at disbursement, with the resulting errors reaching

10 to 20 percent of annual employment cost.

» Applied to a 50-person Turkey population at 60,000 TRY average monthly gross: annual gross payroll
of 36,000,000 TRY, and roughly 44,550,000 TRY in employer cost once the 23.75 percent employer social
security and unemployment insurance load from Section L4 is added.

* At the 15 percent midpoint of the reported range: approximately 6,680,000 TRY a year, recovered only if

somebody notices.

SECTION TAKEAWAYS

Adoption is broad, but buyer confidence remains conditional on visible human oversight and accountable

delivery.

e Payroll professionals and the employees they pay are not resisting Al. They are asking for a human they
can reach, and in PayrollOrg's 2026 survey 71 percent named human oversight as what would raise their
trust.

e The financial exposure sits in the errors that clear an automated check, not in the ones it catches.
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What Changed in 2026

In 2026 the regulators automated faster than the vendors, and

their automation does not hallucinate.
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Section 02 — What Changed in 2026

What Changed in 2026

I The UAE moved the clock, not the feature set

UAE Ministerial Resolution No. 340 of 2026 took effect on June 1, 2026 and replaced Resolution 598 of 2022. Wages
for the preceding Gregorian month must now be paid on the first day of each Gregorian month. The compliance

threshold also rose from 80 percent to 85 percent of the total wages due to workers.

The Ministry of Human Resources and Emiratisation's WPS update describes direct data integration between
ministry systems and financial institutions through the Central Bank. The official overview reports coverage above

99 percent of private-sector workers and monthly transfers exceeding AED 35 billion.

DAYS AFTER THE DUE DATE CONSEQUENCE

Day 2 Warnings issued to the employer

Day 5 New work permits suspended

Day 11 Fines applied for repeated violations within six months, and Third Category classification
Day 16 Disputes auto-registered for employers with 25 or more employees in specified sectors
Day 21 Attachment of assets, travel bans, and referral to the Public Prosecutor
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Section 02 — What Changed in 2026 (continued)

I Saudi Mudad is a rules engine, not an Al

Saudi Arabia's Ministry of Human Resources and Social Development publishes the Mudad compliance calculation in
plain terms: complied workers divided by the workers covered, then multiplied by 100. That is deterministic
arithmetic with no inference step, applied across more than 1 million establishments and roughly 94 percent of the

private sector.

The escalation is equally mechanical. Two months late and government services are suspended, with limited carve-
outs. Three months late and all services stop, with workers permitted to transfer employers without the employer's

approval, as set out in the MHRSD Wage Protection Program guidance.

#### Exposure scales with headcount

RISK

The current MHRSD violations schedule sets the late or unpaid wage violation at SAR 300 per affected worker. The amount
is multiplied by the number of affected workers, so exposure scales linearly with headcount. No software agent absorbs

any part of the liability.

KEY FINDING

Compliance in both markets is now measured in days. A vendor whose agent depends on a reviewer who is asleep in
another time zone has a latency problem, and no amount of model quality fixes it.

SECTION TAKEAWAYS

The UAE compliance threshold moved to 85 percent of total wages due and the payment deadline is now
the first day of the following month.

e Saudi enforcement is rule-based and per-worker, so exposure scales linearly with headcount.

e Regulators built deterministic systems. Buyers are being sold probabilistic ones to feed them.
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The Autonomy Ladder:
How to Read a Vendor
Claim

Four vendors promise autonomous payroll on the marketing page

and deny it in the FAQ below.
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Section 03 — The Autonomy Ladder: How to Read a Vendor Claim

The Autonomy Ladder: How to Read a Vendor
Claim

I Four levels, and where the market actually sits

Gartner's autonomy model, published in May 2026, runs in four steps: Observe, Advise, Act-with-Approval, and
Fully Autonomous. Every level carries controls. Level 3 is the highest any reviewed vendor actually ships, and its
requirement is clear approval workflows with audit trails. Level 4 carries the heaviest set, including guardrails,

rollback, continuous monitoring, red-team testing, and named accountability.

WHAT THE VENDOR
WHAT IT DOES WHAT YOU MUST VERIFY

PAGE SOUNDS LIKE

1 Observe Detects and flags "surfaces anomalies"” Whether the flag reaches a person

before the run closes

2 Advise Recommends a correction "suggests fixes" Who accepts the recommendation,

and on what evidence

3 Act-with- Stages the action for a "stages the run for your The approval workflow and the audit
Approval human to approve review" trail behind it

4 Fully Executes and files without "runs payroll end to end" No vendor reviewed for this guide
Autonomous approval reaches this level

Independent benchmarking supports the ceiling. In Carnegie Mellon University's TheAgentCompany evaluation,
the strongest model completed 30.3 percent of realistic office tasks autonomously, or 39.3 percent counting partial

credit. Payroll is not an easier environment than the benchmark.

I The verb test
Find the main verb attached to the agent, then place it.

Flags, surfaces, and detects are Level 1. Suggests, recommends, and drafts are Level 2. Stages, prepares, tees up,

and routes for approval are Level 3. Only files, submits, pays, and remits are Level k.

The published version of this test files stages under detection. This guide separates it deliberately. Staging a payroll
run is not flagging an anomaly in one: the run is assembled, priced, and waiting on a signature. That is act-with-

approval, and it is where most of the market actually sits.
ACTION

Run the verb test on the product page and the FAQ separately. Where the two disagree, treat the FAQ as the contractual
reality and the product page as the pitch.

[] datassist 1



Section 03 — The Autonomy Ladder: How to Read a Vendor Claim (continued)

I What four vendors say in their own fine print

VENDOR AND
DATE

THE PITCH THE ADMISSION, VERBATIM

Deel, August Al Workforce, agents across HR "Do agents replace humans? No. Agents assist by providing
2025 and payroll clarity and context, but your team stays in control of

decisions and approvals.”

Rippling, March Al acting across the system of "If you instruct the LLM to make changes on your behalf, it
18, 2026 record will tee them up for your review." Its payroll example ends by

staging the payroll run for review.

ADP, January Autonomous-tier agents that The same announcement qualifies this as "looping in people
28, 2026 "manage complex workflows from where it makes sense", and separately states that

start to finish" "Practitioners approve payroll on time."
Workday, Payroll Agent automates end-to- The product page answers whether it removes oversight: "No.
current product end workflows The agent automates end-to-end payroll workflows while
page maintaining human oversight and control."

#### What the admissions have in common

G-P deserves to be read separately and fairly. Its Gia product is a policy agent that monitors company policies
against global compliance laws and changes them as needed. G-P does not claim that Gia runs payroll, which

makes it the most accurate positioning in the set.

KEY FINDING

Every vendor in this set that names payroll explicitly also names a human approval step. The market is operating at Level

3 and marketing at Level 4.

SECTION TAKEAWAYS

0 Four levels, one test, and the verb tells you where a product sits before a salesperson does.
e A Level 3 product without a documented approval trail is not compliant with its own category definition.

e The most defensible vendor claim in the market is the narrowest one.
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Why Country Depth Is
the Binding Constraint

A payroll model can be excellent and still be wrong, because the

rules it applies changed in a gazette it never read.
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Section O4 — Why Country Depth Is the Binding Constraint

Why Country Depth Is the Binding Constraint

I Four Turkish rules that break a confident model

MECHANIC WHAT HAPPENS WHY AUTOMATION FAILS QUIETLY

Severance pay Resets twice a year, from 64,948.77 TRY to It is a Treasury circular derived from a public-

ceiling 73,729.87 TRY on July 1, 2026, up 13.52 sector arbitration decision, not a payroll input
percent

Cumulative Five bands at 15, 20, 27, 35, and 40 percent, Tax is withheld on a year-to-date base, so net

income tax crossing at 190,000, 400,000, 1,500,000, and pay falls mid-year with nothing changed on the
5,300,000 TRY contract

Incentive stack 15 separate premium incentive schemes Selection is an optimization per employee per
drawing on eight enabling laws month, so the failure is a silent underclaim

Termination 50 codes, and the code chosen drives Itis a legal judgment rendered as a dropdown,

reason codes severance, unemployment benefit, and which is exactly what Level 3 says must not
reinstatement exposure execute unattended

I The 2026 statutory reset

Law No. 7566 then moved the parameters underneath all four. The Social Security Institution's 2026 earnings
parameters show the monthly ceiling at 297,270.00 TRY, nine times the 33,030.00 TRY minimum wage, against
195,041.25 TRY in 2025.

#### Contribution and incentive impact

The employer Invalidity, Old Age, and Death premium rose from 11 percent to 12 percent. The 2026 employer
contribution table therefore shows a 21.75 percent social security rate. It comprises 12 percent Invalidity, Old Age,
and Death, 7.5 percent general health insurance, and 2.25 percent short-term insurance branches. Adding the 2

percent employer unemployment insurance share brings the employer total to 23.75 percent.

Law No. 7566 also cut the Treasury incentive under Article 81(j) from four points to two outside manufacturing,
effective January 1, 2026, while manufacturing keeps five points through December 31, 2026. For a non-
manufacturing employer, the social security contribution after the incentive rises from 16.75 percent in 2025 to
19.75 percent in 2026. The separate 2 percent employer unemployment insurance share applies in both years. Two
points of the increase come from the incentive cut and one from the premium rise, and neither is visible on any

employee record.
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Section O4 — Why Country Depth Is the Binding Constraint (continued)

WORKED EXAMPLE
« Situation: An employee with 8 years of service and gross pay above the severance ceiling is terminated in
August 2026.
 First-half ceiling: 64.,948.77 TRY per year of service. Second-half ceiling: 73,729.87 TRY.

* A system holding the January value: understates the entitlement by 8,781.10 TRY per year of service, or
70,248.80 TRY across the 8 years.

« Trigger: none. No field on the employee record changed, and the error surfaces at termination rather

than at the run.
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Section O4 — Why Country Depth Is the Binding Constraint (continued)

I The ten-minute country-depth test

Three checks, run against the primary gazette source, tell you whether a vendor maintains a rule set or maintains
content. Turkey's 2026 gross minimum wage is 33,030.00 TRY, set by Minimum Wage Determination Commission
Decision 2025/1 and published in Official Gazette No. 33119 on December 26, 2025. The chain reads 20,002.50
TRY in 2024, 26,005.50 TRY in 2025, and 33,030.00 TRY in 2026.

I What the vendor country pages reveal

As of September 25, 2026, Rippling's live Turkey page still reads "the minimum wage in Turkey now is 20,002 gross
TRY". That is the 2024 figure, roughly 39 percent below the rate in force. The dated page observation shows why a

platform's country count does not prove that each public rule set is current.

G-P states that Gia's knowledge base covers 50 countries and all 50 US states, inside a platform that serves more
than 180 countries. The country list is not published, so nobody outside G-P can say which side of that line Turkey

falls on. Ask.

RISK

A product can maintain a broad platform footprint while its public country page still carries a statutory figure from two

years earlier. Country count is not evidence of rule-set currency.

ACTION

Ask every shortlisted vendor for the date its Turkey rule set was last updated and the gazette reference behind that update.
If both answers cannot be put in writing, what the vendor maintains is marketing content that happens to contain

numbers.

SECTION TAKEAWAYS

0 Turkish payroll changes on schedules that generate no payroll input event, which is the exact failure mode

automation handles worst.

A major vendor still publishes a statutory figure for Turkey that is two years out of date, and the error is

checkable in minutes.

e Agent coverage and platform coverage are different numbers, and only one of them appears in the pitch.
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Who Signs, Who
Files, Who Pays

Social security authorities do not accept a filing from an Al agent.

They accept one from the employer, and they fine the employer.
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Section 05 — Who Signs, Who Files, Who Pays

Who Signs, Who Files, Who Pays

I The agent has no standing at the filing boundary

The employer remains the legal filer to Turkey's social security institution, the UAE wage protection system, and
Mudad. No regulator here recognizes a software agent as a filing party, so every autonomy claim resolves back to a

human signature.

What the vendors publish about that boundary is thin. ADP's Responsible Al page sets out seven principles and
addresses none of audit trail, liability allocation, or data residency. G-P's public pricing gates Audit Logs to an

Enterprise-only tier while listing Gia from 450 USD per month.

Workday states that it holds ISO/IEC 42001, which certifies how an Al management system is governed. It says

nothing about whether a given payroll run came out right.

RISK

An agent sold at an entry tier with the audit trail gated behind an enterprise tier is a Level 3 product sold without the one

artifact its own category definition requires.

I What binds today and what binds from December 2027

WHAT TO PUT IN
THE CONTRACT

PROVISION WHAT IT REQUIRES WHEN IT BINDS

GDPR Article The right to obtain human intervention in In force today A named human
22(3) automated decisions reviewer and the
response time for

reaching them

EU Al Act, High-risk obligations for Al that decides terms of December 2, 2027, A written readiness
Annex Ill point the work relationship. Routine payroll calculation after the Al date, not a readiness
L is not automatically in scope, but selecting a Omnibus in force claim

termination code or proposing a severance figure July 27, 2026

moves toward it

EU Al Act, A stop function that halts the system in a safe With the above Who may trigger it,
Article 14(4)(e) state and how quickly
DIFC Regulates autonomous systems by name and In force The named officer,
Regulation 10 requires an Autonomous Systems Officer for high- where the vendor
risk processing operates in DIFC

Across every vendor reviewed for this guide, GDPR Article 22, EU Al Act Annex I, and DIFC Regulation 10 appear

zero times in public product or governance material.
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Section 05 — Who Signs, Who Files, Who Pays (continued)

I The employee trust test

The commercial case for getting this right sits on the employee side. SAP's 2026 payroll study found that 38
percent of employees worldwide have experienced a payroll error. Those who had reported 13 percent lower trust in

their employer, and 49 percent said they would trust Al more if a human were reachable.

Gartner's May 26, 2026 projection closes the loop: by 2027, governance issues will push 40 percent of enterprises

to demote or decommission autonomous Al agents.

EXPERT TAKE

In Turkish payroll practice, the filing boundary is the only boundary that matters. Aimost everything upstream of it can be
corrected in the following cycle. A late or incorrect social security filing cannot, and the correction carries its own penalty.

SECTION TAKEAWAYS

o Statutory liability sits with the employer in every market covered here, regardless of how the calculation

was produced.

GDPR Article 22(3) already gives employees a right to human intervention, so human review is a present
obligation rather than a 2027 one.

e If the audit trail is a paid upgrade, the governance answer is incomplete at any price.
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What the Platform
Model Cannot
Automate Away

Breadth is a distribution strategy. Payroll is delivered one country

and one filing at a time.
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Section 06 — What the Platform Model Cannot Automate Away

What the Platform Model Cannot Automate
Away

I Why wide coverage and deep coverage are different purchases

At scale, the reported pattern in a documented buyer account includes data mismatches between platform and
local records, inconsistent service quality across regions, and little visibility into local execution. The same account
describes missed statutory payments, misaligned tax cycles, and tickets closed without resolution. In one variant,

the client becomes the workflow trigger, with payments not initiated unless a ticket is raised.

The account is one buyer's experience, not a market-wide measurement. Its structural lesson is still testable: buyers

should map the actual country-level filing chain rather than infer equal delivery depth from a global footprint.

RISK

G-P's 2026 Al at Work Report, surveying 2,850 leaders across six markets, found 73 percent saying at least some Al
investment fell short of expectations, the share pursuing Al aggressively falling from 60 percent to 42 percent, and 69

percent reporting increased review overhead. More agents produced more reviewing, not less.

I What depth looks like in practice

DIMENSION PLATFORM-AGENT MODEL NAMED-SPECIALIST MODEL
Who answers at 23:00 on the deadline A ticket queue A named specialist on the account
Rule-set maintenance A content update cycle Gazette-triggered and dated
Incentive optimization Offered on request Evaluated on every run

Audit trail Frequently tier-gated Standard

Accountability at filing Distributed across parties One named contact

That right-hand column describes how Datassist is built. Turkey is run directly from Istanbul, and the wider MENA

region runs through vetted in-country partners behind a single contract, so the client never coordinates partners.
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Section 06 — What the Platform Model Cannot Automate Away (continued)

EXPERT TAKE

Datassist has run Turkish payroll since 1999 and has twice been named Best In-Country Payroll Provider of the Year by the

Global Payroll Association. Both facts are checkable, which is the only kind of proof this guide accepts from any vendor,
Datassist included.

SECTION TAKEAWAYS

The failures buyers document at platform scale are delivery failures, and an agent does not change who
performs the delivery.

A multi-vendor payroll estate is the observed norm, so consolidation claims should be tested against the
actual filing chain.

e Depth is measurable: ask who answers, when the rules were updated, and whose name is on the filing.
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The Buyer's Scorecard:
12 Questions

Twelve questions, one point each. Score any vendor under 7 and
what you have been shown is a demonstration, not a payroll

capability you can file against.
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Section 07 — The Buyer's Scorecard: 12 Questions

The Buyer's Scorecard: 12 Questions
I Questions 1 to 12

# CATEGORY QUESTION PASS CONDITION

1 Autonomy Which autonomy level is this product, in writing? Names Level 1, 2, or 3

without hedging

2 Autonomy What is the main verb your agent performs on a payroll run? Stages or below, stated
plainly
3 Autonomy Where does your product page disagree with your FAQ? Acknowledges the gap and
explains it
L Country When was the Turkey rule set last updated, and against A date and a citation
depth which gazette reference?
5 Country State your current Turkey minimum wage and employer Matches the figures in force
depth premium rate.
6 Country Which countries sit inside the agent's knowledge base, as A list, not a number
depth distinct from the platform footprint?
7 Accountability When the agent is wrong at the filing deadline, who signs A named role on both sides

and who files?

8 Accountability Who pays the statutory penalty, and where is that in the A clause reference
contract?

9 Accountability Is the audit trail included at our tier or gated above it? Included, in writing

10 Governance How do you satisfy GDPR Article 22(3) today? A named human and a

response time

11 Governance What is your written readiness date for EU Al Act Annex llI A date on or before
point 4? December 2, 2027
12 Governance Who can stop a run in progress, and how fast? A named person and a
stated time
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Section 07 — The Buyer's Scorecard: 12 Questions (continued)

I How to read the score

SCORE READING ACTION
10to 12 Execution capability with governance behind it Proceed to reference calls
7to09 Real capability with governance gaps Proceed, and close the gaps in contract
L to 6 A detection feature described in execution language Re-scope or disqualify
Oto 3 Agent washing Disqualify
ACTION

Send questions U, 5, 7, and 8 by email before the demonstration. The answers then arrive in writing, which is the entire

point of asking them early.
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Payroll Saa$S
and Outsourcing:
How Datassist Scores

Itself

The honest classification first.
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Section 08 — Payroll SaaS and Outsourcing: How Datassist Scores Itself

Payroll SaaS and Outsourcing: How Datassist
Scores Itself

1. Dakika ingests payroll inputs and applies Turkish labor law and regional

rules that are maintained as regulation changes, not as a model retrain.

I How it works

1. The Agentic Payroll engine runs calculation and anomaly detection across the cycle, flagging what deviates

rather than deciding what to do about it.

2. A named, Turkey-credentialed payroll specialist reviews the anomalies and approves the run. Nothing reaches a

statutory filing without that approval.

3. Datassist files, and the filing carries a named accountable contact rather than a ticket number.

Against the four questions that decide most evaluations:

SCORECARD QUESTION DATASSIST ANSWER

Q1. Autonomy level, in Level 3, act with approval. Not Level 4, and not claimed as Level 4

writing

Q. Turkey rule set Maintained against the Resmi Gazete as each parameter is published, including mid-year
currency severance ceiling revisions

Q7. Who signs and who A named Turkey-credentialed specialist approves, and Datassist files

files

Q9. Audit trail tier Included. It is the delivery record, so it is not sold as an upgrade

[] datassist 27



Section 08 — Payroll SaaS and Outsourcing: How Datassist Scores Itself (continued)

I Why Datassist

¢ Turkish payroll since 1999. That covers every parameter regime in the modern system, including the ones that
changed twice in one year.

¢ Twice named Best In-Country Payroll Provider of the Year. The award came from the Global Payroll

Association and can be checked outside the buying conversation.

« 1SO 27001 certified and ISAE 3402 Type Il reported. Certificate scope and number are available on request,
and the assurance report itself is shared under confidentiality. A logo proves nothing without the report behind
it.

¢ Turkey delivered directly from Istanbul. The wider MENA region runs through vetted in-country partners under

one contract, one platform, and one accountable contact.

* A complete approval record. The calculation, anomaly review, named approval, and filing record stay in the
same delivery chain.

EXPERT TAKE

Datassist does not claim Level 4. On this guide's own scorecard, a vendor claiming full payroll autonomy in 2026 loses
points, and that rule applies to Dakika exactly as it applies to everyone else. The differentiator is not the size of the claim.

It is that the claim survives the scorecard.

| Get Started

Use the buyer-side scorecard to test agentic payroll claims against country depth, accountability and
governance.

Apply the scorecard to your current workflow, then ask Datassist to show the same answers against a real Turkey
payroll scenario. Dakika and Datassist Payroll Outsourcing operate as one Level 3, act-with-approval workflow: the

software prepares and tests the run, and a named payroll specialist approves and files it.

Talk to a Payroll Specialist
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Section 08 — Payroll SaaS and Outsourcing: How Datassist Scores Itself (continued)

¢ Phone: +90 444 4+ 923
* Web: datassist.com/en
¢ Istanbul HQ: Bankalar Caddesi No:3, Bozkurt Han Kat:2, Karakoy 34421, Istanbul

e Dubai Office: DQuarters, Building 05, Dubai Internet City, Al Sufouh

¢ LinkedIn: datassist-hr

Statutory figures current as of September 22, 2026. Turkish payroll parameters change at least annually, and
the severance pay ceiling changes twice a year. Confirm any figure against the current official publication before

using it in a live calculation.

NOTE

This guide is for informational purposes only and does not constitute legal, tax, or financial advice. For binding
determinations, consult official sources such as resmigazete.gov.tr and sgk.gov.tr, or a qualified advisor. Regulations and

statutory figures cited are current as of September 2026.

Datassist Payroll Services - Payroll outsourcing in Turkey since 1999
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